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4. Definition of special educational needs and disabilities 

The SEND Code of Practice states that a pupil has SEND if they have a learning difficulty or disability 
which calls for special educational provision to be made for them.  They have a learning difficulty or 
disability if they have: 

 

¶ A significantly greater difficulty in learning than the majority of others of the same age, or  
 

¶ A disability which prevents or hinders them from making use of facilities of a kind generally 
provided for others of the same age in mainstream schools. 

 
Special educational provision is additional to, or different from, any provision made generally for other 
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5. Roles and Responsibilities 

5.1 The Headteacher 

The principal has responsibility for the day to day management of all aspects of the 

academy’s work including provisions for pupils with special educational needs. The 

principal will appoint a Special Educational Needs Co-
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5.3 The SENCO 

The SENCO is responsible for reporting regularly to the Principal, parents/carers and the governor 



 

East Midlands Academy Trust is a company limited by guarantee registered in England & Wales No. 08149829 

Orchard Academy, Shepherdswell Academy, Castle Academy, Hardingstone Academy, Stimpson Avenue Academy,                          

Prince William School and Northampton International Academy are all business names of the East Midlands Academy Trust. 

 

 

 

6. Identifying Special Educational Needs 

In our academy, identification is a thorough process, involving the views of the teachers, parents/carers, 

SENCO and in some cases, where appropriate, external specialists. This ensures that all areas are 

considered in order to determine if the pupil has special educational needs or whether the impact on 

progress and attainment is as a result of other factors listed below: 

• Disability 

• Attendance and Punctuality 

• Health and Welfare 

• English as an Additional Language 

• Being in receipt of Pupil Premium Funding 

• Being a Looked after Child 

• Being a child of a Serviceman/woman. 

As a Trust we feel it is extremely important to consider not just the external presentation of behaviour 

as an area of need, but to look beyond this for an underlying reason. Information regarding the Trust’s 

approach to behaviour can be viewed in East Midlands Academy Trust’s Behaviour Policy. Persistent 

disruptive or withdrawn behaviours do not necessarily mean that a child or young person has SEN. 

Where there are concerns, there should be an assessment to determine whether there are any causal 

factors such as undiagnosed learning difficulties, difficulties with communication or mental health 

issues. Persistent mental health difficulties may lead to pupils having significantly greater difficulty in 

learning than the majority of those of the same age. Academies should consider whether the child will 

benefit from being identified as having a special educational need (SEN). Further guidance can be found 

in East Midlands Academy Trusts’ Pupils’ Mental Health Policy. 

  

7. A Graduated Approach to SEND Support 

We believe it is fundamental that all pupils achieve; the steps to achieving this, including the graduated 

approach to SEND support is described below. By adopting a graduated response the academy 

recognises that there is a continuum of special educational needs that brings increasing specialist 

expertise to bear on the difficulties that a pupil may be experiencing. See also Appendix 1.  

Quality First Teaching 

All pupils within the academy receive quality first teaching within the classroom under the responsibility 

of the class or subject teacher. The teacher is directly responsible for the progress and development of 

the pupils within their class and will adapt teaching strategies and approaches such as differentiation in 

order to ensure this for the pupils. This is the solid foundation for all pupils’ learning whether additional 
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intervention or support is needed. We pride ourselves on the high quality of teaching and regularly 

review and update teachers’ understanding of strategies to identify and support vulnerable pupils. 

Identification 

Pupils’ progress is regularly reviewed on a termly basis by the class teachers and overseen by members 

of the senior management and senior leadership team. Progress and attainment is shared with 

parents/carers throughout the academic year and there are regular opportunities for teachers and 

parents/carers to jointly 
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¶ Assess: The pupil’s needs will be assessed, taking into consideration the needs of the whole 

child. It will identify the desired long term outcomes and aspirations, including the expected  

progress and attainment, and the views and wishes of the pupil, teachers and parents/carers. 

This is then broken down into small step targets for the coming term, which are measurable, 

specific and achievable. 

¶ Plan: An Individual Education Plan (or other similar academy-specific document) will be written 

for the pupil, describing the interventions that are additional to or different from that received 

by their peers within the same year group in order for them to meet the short term targets. 

Some of these may be conducted within the classroom and others may be in a small group 

outside the classroom. 

This document will also include any intervention groups that the pupil will be part of that will 

take place outside the classroom. These plans are live records which are updated each term and 

annotated by the teacher in terms of the impact of the intervention throughout the term. These 

documents are the responsibility of the class teacher who records and evidences the progress 

according to the outcomes described on the SEND Pupil Profile. 

The level of provision decided upon is individual to the pupil’s needs and is provided through the 

academy notational SEN budget or through funding linked to their EHC Plan, where applicable. 

Each individual intervention is also recorded on a Provision Map in order for the SENCO to keep 

an overall record of the additional intervention. This document details the clear aims behind the 

intervention and the starting point and reasoning behind its use. The interventions are the 

overall responsibility of the class teacher and are overseen by the SENCO. They are delivered 

either by teachers or teaching assistants within the academy. 

Across the whole school, the SENCO will review the interventions taking place within each year 

group using the Provision Map. The impact of the intervention will be evidenced for the group in 

relation to the aims and assessment conducted at the beginning. The measure of impact and 

cost effectiveness will then be analysed. This information will inform subsequently interventions 

and provision. 

¶ Do: The strategies and provision will be implemented by the teacher, teaching assistant, or 

where appropriate, other professionals. Allocation of intervention and provision is dependent 

on the pupil’s particular needs and reflects a graduated approach that recognises the continuum 

of special need. 

¶ Review: The impact of the interventions and provision will be reviewed against the short term 

targets on the plan by the teacher and will be discussed in a review meeting with the 

parents/carers and the pupil. The short term targets are also reviewed at this meeting and the 
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interventions that have not been as successful for particular reasons will be discussed and 

addressed. Any new provision for the next term is also decided. 

Occasionally a pupil or family may need more specialist support from an outside agency. If the advice of 

an external professional is required, parents’/carers’ consent will initially be required for the needs of 

the pupil to be discussed at the termly Joint Planning Meeting.  This will then trigger the involvement of 

the relevant professional.   

8. High Needs Funding and Education, Health and Care Plans 

If, after the involvement of specialist external support and the use of the academy’s own provision 
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the local authority SEND Information and Advice Service (SENDIAS) where specific advice, guidance and 

support can be sought.  

Admission arrangements 

Parents/carers are welcome to visit the academy and see it in operation at any time. 

As an academy, East Midlands Academy Trust and not the local authority (LA), is responsible for the 

admission arrangements, however, the policy for the Trust is to follow the LA admissions arrangements. 

The LA will manage the admissions process in accordance with the Co-ordinated Admissions Scheme, 

details of which will be published by the LA. 

Children with EHC Plans naming the academy will be given priority for admission at the normal entry 

point. Other admissions will be in accordance with the academy’s Admissions Policy. 

Access arrangements 

In order to support pupils with SEND in statutory 
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13. Accessibility  

(Reference should also be made to the East Midlands Academy Trust Accessibility Policy) 

We aim to be an inclusive academy and we actively seek to remove the barriers to learning and 

participation that can hinder or exclude individual pupils, or groups of pupils. This means that equality of 

opportunity must be a reality for all our pupils, and this, of course, includes pupils with disabilities. 

We will endeavour to improve provision for disabled pupils and staff by developing the physical 

environment of the academy, within the limits of the resources available. 

We use teaching strategies to enhance learning and participation in a broad and balanced curriculum. 

We find ways in which all pupils can take part in sport, music and drama. We endeavour to plan our out-

of-school activities and trips in such a way that pupils with disabilities can participate. 

We seek to respond to guidance from the parents/carers and pupils. We also welcome the advice from 

external agencies such as Specialist Teachers, Physiotherapists and Occupational Health. 

Information normally provided in writing (lesson content, texts, library resources and information about 

academy events) will be made available in alternative formats that are clear and user friendly if 

required. 

 

14. Complaints 

In our academy we endeavour to put the needs of the pupils first. Parents/carers are positively 

encouraged to come into the academy to talk about any aspect of their child’s education; initial contact 

is usually made through the child’s class teacher, and in the vast majority of cases, concerns or anxieties 

can usually be resolved at this stage. 

However, if this fails and a parent wishes to make a formal complaint, East Midlands Academy Trust 

Complaints Policy details the necessary procedures and stages in the formal complaints procedure. 

Any issue relating to statutory SEN assessments should be pursued with the relevant Local Authority.  

 
 

15. Safeguarding 

Safeguarding and child protection is paramount and we are fully committed to ensuring the welfare and 

safety of all our pupils. We believe that students have a right to learn in a supportive, caring and safe 

environment which includes the right to protection from all types of abuse; where staff are vigilant for 
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signs of any student in distress and are confident about applying the processes to avert and alleviate any 

such problems. 

If any behaviour is a concern in relation to safeguarding, the procedures detailed in East Midlands 

Academy Trust’s Safeguarding Policy will be followed. 

 

16. Links with other policies and documents: 

This policy links to the following EMAT / Academy policies and documents  

 SEN Information Report; 
 Accessibility Plan; 
 Supporting Pupils with Medical Conditions Policy; 
 Equality information and objectives; 
 Behaviour policy; 
 Teaching and learning policy. 
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APPENDIX 2 – RESPONSIBILITIES AND CONTACT DETAILS 

 

Role 

 

Name 

 

Contact details 

 

SEN Coordinator 


