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East Midlands Academy Trust

Minutes of the Standards and Performance committee meeting conducted virtually
on Wednesday 14™ April 2021 at 10.00am.
Third
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Agenda item Discussion Action
appearing on the There were no matters arising not already on the agenda for this meeting.
Action Log.
7.Actions arising from | 1) Amend COVID19 wording to attendance letters - ONGOING MJ to chase
the meeting held on| 2) SEF to be revisited when schools reopen to all students. - DONE up action 1
11/02/2021 3) Provide access to all trustees to portal- DONE
4) Organise tailored training for LABs- ONGOING
5) Report safeguarding and exclusion figures separately. - DONE
6) Upload policy to website- DONE

8.Covid-19 update —  JC gave a verbal update to trustees.
Return to school
JC reported that COVID guidance changes had been implemented across all
schools and RAs had been updated accordingly. Attendance figures so far
were very positive and above national average across all schools.

Stimpson Avenue had received
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Agenda item Discussion ‘ Action ‘

AJ (NIA) shared the timeline for the school which was very similar to the
PWS.

As 2020-21 was the first NIA cohort (Y11 & Y13) undergoing assessments
there was not prior DATA to align to, which was one of the key features of
the JCQ guidance. Therefore, the main aim of NIA was to make sure their
DATA was robust enough.

East Midlands Academy Trust is a company limited by guarantee registered in England & Wales No. 08149829
Orchard Academy, Shepherdswell Academy, Castle Academy, Hardingstone Academy, Stimpson Avenue Academy,
Prince William School and Northampton International Academy are all business names of the East Midlands Academy Trust.



Page 5of 8

Agenda item

Discussion

Action

13. Performance
Reports

i.
ii.
iii.
iv.
V.
vi.
Vil.
viii.

NIA

Stimpson
Hardingstone
Shepherdswell
Orchard

Castle

PWS

Trust overview
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GO reported the work that AIPs would be doing during terms 3 and 4.
Additional work had been added to their schedule to cover all safeguarding
reviews and a couple of new AlPs had joined the team. This flexible planning
had allowed the trust to deploy rapid cover and support in one of the
schools while the HT was unwell.

More AIPs would be recruited in the future to ensure that current
individuals did not became too involved with schools and continue to
produce the desired challenge and provide targeted quality support..

HAT had a positive Ofsted visit which concluded that they were providing
high quality education to their pupils. The support provided by EMAT was
noted.

Trustees thanked GO for his report. There were no questions from trustees.
Performance Reports had been distributed with the agenda for the meeting.
KR presented the reports and took questions from trustees.

Trustees discussed at length the aim of the progress reports and whether
they were getting the right level of information, as some of them didn’t offer
enough narrative to allow information to be meaningful to those not
working at the schools, i.e. Trustees, Governors and/or Ofsted.

The following comments were made by trustees:

f What were the schools doing to fill governance vacancies?
1 Were
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Actions from the EMAT Standards and Performance meeting — 14/04/2021
No. Action Owner
1. | Send comments to include in RSC response to MJ before 15™ April ALL
2.  Collate and Report take out LFD
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