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Agenda item Discussion 
 

Action 

CR confirmed that all areas identified during the mid-year internal audit had 
been successfully addressed.  
 
Members of the committee wanted clearly recorded that, regarding the mid-
year internal report previously commissioned by trustees around the budget 
setting process, and after having received the current audit reports, trustees 
were happy to conclude the matter. 
 
In response to a question from a trustee regarding whether all actions had 
been completed around the implementation of recommendations within the 
Risk Management and Fraud Prevention and Detection Arrangements audits 
PW confirmed that some of those recommendations were part of an ongoing 
process and at the time of writing the report had not been yet fully 
implemented.   
 
CR thanked the Finance Team for their help completing the report remotely. 
 
Trustees thanked CR for the report.  
 
Trustees unanimously agreed to adopt both reports. 
 

10. Auditors 
Management 
Letter & 
Management 
Representations 
Letter 

The Auditors Management Letter & Management Representations Letter had 
been distributed with the agenda for this meeting. 
 
Trustees agree for the letters of representation to be formally signed and 
returned to Auditors. 
 

 

11. Internal Audit 
Programme of 
work  

The Internal Audit Programme of work report had been distributed with the 
agenda for this meeting. 
 
CR presented the internal audit strategy, setting out the plan for 2020/21 and 
looking at the wider priorities of the five-year strategy.  
 
Four areas had been identified for 2020/21: 

1. Utilisation of COVID19 Funding 
2. Staff Recruitment and Talent Management 
3. Payroll 
4. Due Diligence Assurance 

 
In response to a question from a trustee regarding whether key financial 
controls should be done every other year CR explained that different aspects 
of the strategy were selected to be scrutinise every year. So far, financial 
controls appeared to be very robust. However, auditors would be happy to 
bring any element forward if trustees felt it would be helpful. 
 
In response to a question from a trustee regarding whether developing the 
audit process and creating the annual report were not a duplication of effort 
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Agenda item Discussion 
 

Action 

CR and PW confirmed that the current process had been seamless for both 
auditors and trust and had helped to pull all the information together. 
 
In response to a question from a trustee regarding the difference between 
the old and new Financial Handbook processes PW explained that within the 
new version of the handbook there was an explicit requirement to conduct an 
independent internal audit report and produce an independent signed report. 
External and Internal audits had to be conducted by different independent 
auditors.   
 
CR confirmed that EMAT had been significantly ahead of other MATs 
implementing the new processes.  
 
Trustees unanimously agreed to accept the plan for 2020/21. 
 
Trustees thanked CR for the report.  
 
CR left the meeting at 11.05am 
 

12. Risk Register – 
Key Risks 

The Risk Register had been distributed with the agenda for this meeting. 
 
MM presented the report to trustees and confirmed that the changes 
requested during the previous meeting had taken place. The dashboard now 
had been divided to easily identify the COVID19 risks. MM ran through the 
summary of significant COVID-19 risks 
 
In response to a question from a trustee regarding risk no.2, around 
insufficient investment in safety equipment and health and safety 
arrangements to limit the spread of COVID-19, and whether this was due to 
lack of available funds PW explained that, although there were sufficient funds 
available and investment had taken place to mitigate the risk, the residual risk 
would always be high due to the impact it could have if it was to materialise.  
 
Trustees discussed whether wording in the document should change to 
accurately reflect that the impact of risk no.2 was high due to the volatility of 
COVID19 spread and not due to lack of funds or investment mitigating the risk. 
 
PW clarified that behind the summary presented to trustees there was a very 
comprehensive report with a great deal of information capturing every school 
in the trust, with several hundred threads and mitigations linking to the 
dashboard. Continuous training had been provided to the school staff involved 
in the maintenance of the document. 
 
Trustees requested the introduction of visibility around risk movement. MM 
agreed to add a system to illustrate whether any risks had increased or 
decreased from previous versions and a note to explain the movement. 
 
Trustees thanked MM for his work. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
MM to revise 
COVID risk 2 
wording in 
register. 
 
 
 
 
 
MM to 
introduce risk 
movement in 
any future risk 
documents. 
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Agenda item Discussion 
 

Action 

compliance wasn’t great across the board. ICO had some capacity issues at the 
moment, however that should not be an excuse to become complacent.  
 
In response to a question from a trustee regarding whether GDPR had been 
identified in the risk register MM confirmed that GDPR would be added as a 
high risk. 
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