




Page 



Page 4 of 6 

 

East Midlands Academy Trust is a company limited by guarantee registered in England & Wales No. 08149829 
Orchard Academy, Shepherdswell Academy, Castle Academy, Hardingstone Academy, Stimpson Avenue Academy,               

Prince William School and Northampton International Academy are all business names of the East Midlands Academy Trust. 

Agenda Item Discussion Action 

Statement 

2020/21 

¶ Receive Auditor’s 

management 

letters 

Trustees unanimously approved the Annual Report and Financial Statements 

and received the Auditor’s management letter. 

ND informed that the team was currently working in the November accounts. 

The October accounts were operating close to budget with no areas of 

concern. Investment was continuing across the trust, particularly in PWS and 

Shepherdswell.  

In response to a question from a trustee regarding whether the previous 

COVID staff honorarium would be repeated ND informed trustees that staff 

would not receive a monetary reward but a benefit in kind. The trust was 

investing in wider support to assist staff to alleviate the impact of the 

pandemic. 

Trustees thanked ND for her report. 

11. Forum’s update: 

¶ Inclusion/SEND 
¶ Employees 

(within CEO 
report)  
¶ GDPR report 

 

 

Forum chairs gave a verbal update. 

Inclusion: LB reported that it had been a busy term for all schools. The forum 

had focussed the discussion on the Inclusion Festival and resources provided 

for staff. The Light Bulb accreditation had been difficult to access as staff had 

found challenging to be released due to COVID absences. The accreditation 

had been pushed to the Spring term. Work with the St Andrews foundation 

was ongoing with a package of support in place accessed by Primaries and 

Prospect. Guiding Young Minds was also working closely with the NIA. PP and 

Recovery Plus reports were in track to be published by 31st December 2021. 

 

Safeguarding: LB reported that all schools’ SCR were compliant. The concern 

with PWS had been a mapping issue, not a compliance one. LB assured 

trustees that SCR were not posing a risk in any od the schools as the 

document’s expectations were higher than the required for compliance. The 

forum had discussed next steps around curriculum and how to teach children 

to stay safe. There was a consensus that a more holistic approach was needed, 

looking at understanding the needs of each community and how to reflect this 

in the teaching. The trust was working closely with staff and social services to 

identify those children that had fallen off radar during the pandemic.  

 

SEND: LB informed trustees that the works to merge Orchard & Shepherdswell 

department were ongoing and on track. A new SEND curriculum offer was 

being developed with the support of NP. She would continue to work with the 

SENCOS and produce a new handbook. 

 

Training Hub: LB reported that the Hub continue to develop, with a wider 

training offer in place, a new receptionist appointed, and an online booking 

system being explored. A partnership with Autism society had been 

established
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Agenda Item Discussion Action 

The Ofsted: Summary evaluations of multiacademy trust document had been 

submitted for discussion. Trustees agree that it would be a good experience 

to have an Ofsted summary evaluation carried out for EMAT. 

  

14. Next Agenda 

items 

¶ Standard Items 

 

 

15. AOB  HR Pay Recommendations (Item deferred 


